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I. Call to Order 

 

II. Roll Call 

 

III. Management Presentation and Discussion 

 

IV. Adjourn 
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Fiscal Year 2019 
Budget Workshop

Eric M. Peburn

Chief Financial Officer

Presentation to the Board of Commissioners and the 
Audit and Finance Committee Members

September 10, 2018
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Agenda

• Historical Financial and Statistical Trends

• Benchmark Comparisons

• Preliminary FY 2019 Operating Budget
• Budget Premise and Policy
• Key Factors in Setting Budget 
• Major Changes and Challenges
• Medicare Assumptions
• Medicaid Assumptions
• Preliminary Operating Budget Schedules

• Ad Valorem Tax Schedules

• Appendix
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Historical Financial and Statistical Trends
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Halifax Health Medical Center
Inpatient Days and Observation Patient Day Equivalents
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Halifax Health Medical Center
Inpatient Admissions and Observation Patients
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Halifax Health Medical Center
Percentage of Observation Patients to Total Patients
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Note: Total patients represent inpatient admissions and observation patients
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Halifax Health Medical Center
Discharged Based Length of Stay 
Excluding Adult Psych, IP Rehab & Newborns
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Halifax Health Medical Center
Discharged Based Length of Stay 
Case Mix Adjusted
Excluding Adult Psych, IP Rehab & Newborns
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Halifax Health Medical Center
Emergency Registrations
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Halifax Health Medical Center
Surgical Cases
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Halifax Health 
Operating Margin
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Halifax Health 
Days Cash on Hand
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Payor Mix 
(based on cases/visits)
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Benchmark Comparisons
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Florida Hospitals with Trauma Centers 
Total operating expense * per adjusted admission
FY 2016

Page 15

* Operating Expense excludes bad debt, interest, depreciation, provider and tax related expense

FY 2016 Adjusted Admissions can be found next to the trauma center name 

Source:  AHCA Financial Data, Release Date – August 2017
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Page 16

Source:  AHCA Financial Data, 2016

Includes all Florida Acute Care Hospitals
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Vizient Hospitals FY 2017 
Total Expense per Adjusted Admission
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Source: Truven ActionOI database – FY 2017 Q3

Vizient hospitals nationwide

ADC -- 200-450

CMI – 1.00 – 2.00

Includes Depreciation & Interest Expense
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Preliminary FY 2019 Operating Budget
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Strategic Financial Plan

Page 19
Source: Kaufman Hall
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Budget Premise and Policy

Premise:
• Generating fiscally sound policy while maintaining quality patient care is our 

commitment to the future of Halifax Health and the community we serve.

Policy:
• To maintain employee salaries and benefits at competitive levels and allocate 

financial resources consistent with the standards, guidelines and parameters of 
nursing care required for patients

• To replace and enhance existing facilities and equipment with new and 
expanded services and technologies

• To develop a financial operation that is sufficiently flexible to react to the 
anticipated changes in the healthcare environment

• To sustain the Cornerstone initiative for our patients, our employees and our 
community
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FY 2019 Budget Update
Key Factors in Setting Budget

• Achieve positive cash flow after capital and pension funding

• Targeting approximately a 2% operating margin adjusted for interest costs

• Continuation of critical community services and benefits
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FY 2019 Budget Update
Key Volume and Resource Assumptions

• FY 2019 Volumes
• Admissions – 0.5% overall increase from FY18

• Emergency Department Visits – 1.0% increase from FY18

• FY 2019 Compensation 
• Merit Adjustment – Average of 2%

• Market Adjustment - $700k 

• FY 2019 Supply Costs
• Rate of increase – 3.5% 

• FY 2019 Drug Costs
• Rate of increase – 6.0%
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FY 2019 Budget Update
Other Assumptions

• Ad Valorem tax revenue
• Assuming rolled back millage rate

• Investment earnings rates 
• 2.0% for the Medical Center and HH Holdings

• 4.0% for Hospice & Foundation

• Pension Assumptions
• Defined Benefit Pension expense 

• Assuming $12.0 million increase related to latest actuarial study and Implicit rate credit phase out
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FY 2019 Budget Update
Medicare and Medicaid Assumptions

• Medicare
• Proposed Inpatient/Outpatient rates 

• Assuming a $900k increase in FY 2019 based on proposed rule

• Medicare DSH payments
• Assuming increase of $2.6 million based on proposed rule

• Medicaid 
• Annual increase of $6.9 million between rates and special payments
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* - Operating margin computed by excluding $2.8 million of Series 2018A bond interest costs
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Medical Hospice Foundation VHN & Total

Center HMS Combined

Operating revenues:

Net patient service revenue $489,493 $44,189 $0 $0 $533,682

Ad valorem tax revenue 6,129            -                           -                        -                      6,129             

Other revenue 17,250          2,329                  2,589               4,348              26,516           

Total operating revenues 512,873        46,518                2,589               4,348              566,327         

Operating expenses:

Salaries and Benefits 260,924        24,560                125                   692                 286,300         

Purchased Services 68,914          12,758                45                     452                 82,169           

Supplies 99,029          2,333                  -                        8                     101,370         

Depreciation and Amortization 24,731          777                     -                        799                 26,307           

Interest Expense 19,319          -                           -                        -                      19,319           

Ad valorem tax related expenses 6,356            -                           -                        -                      6,356             

Lease/Rentals 6,449            2,063                  -                        61                   8,573             

Other 25,578          2,170                  806                   32                   28,585           

Total operating expenses 511,300        44,659                976                   2,045              558,980         

Income from operations 1,573            1,859                  1,613               2,303              7,347             

Nonoperating revenues, expenses, and gains/(losses)

Investment income 6,815            2,800                  -                        -                      9,615             

Donation revenue -                     707                     -                        -                      707                 

Nonoperating gains (losses), net 258                -                           -                        -                      258                 

Total Nonoperating revenues, expenses, and gains/(losses) 7,073            3,507                  -                        -                      10,580           

Increase in net position $8,646 $5,365 $1,613 $2,303 $17,927

Halifax Health

Statement of Revenues, Expenses and Changes in Net Position

FY 2019 Budget

($ in thousands)
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2019 2018 Change

Assets

Cash and cash equivalents $43,600 $35,165 $8,435

Investments 272,149       332,735                (60,587)   

Board designated assets 46,274         45,367                  907          

Accounts receivable 66,527         67,883                  (1,356)      

Restricted assets whose use is limited 6,294           6,201                    93            

Other assets 34,559         39,009                  (4,450)      

Deferred outflow - swap 23,828         23,828                  -           

Deferred outflow - loss on bond refunding 14,691         15,615                  (924)         

Deferred outflow - pension 20,235         21,617                  (1,382)      

Property, plant and equipment 438,486       379,958                58,529     

Total Assets $966,644 $967,378 ($734)

Liabilities and Net position

Accounts payable $38,500 $40,332 ($1,832)

Other liabilities 74,172         75,672                  (1,500)      

Net pension liability 62,309         71,446                  (9,137)      

Long-term debt 419,645       425,165                (5,520)      

Discount/Premium on LTD, net 17,863         18,535                  (672)         

Long-term value of swap 23,828         23,828                  -           

Net position 330,327       312,400                17,927     

Total Liabilities and Net position $966,644 $967,378 ($734)

Halifax Health

Projected Condensed Statement of Net Position

($ in thousands)

September 30,
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FY 2019

Budget

Sources of Cash:

  Excess of Revenues over Expenses from Operations $7,347

  Net Nonoperating Income, Excluding Investment Income 707           

  Items Not Affecting Working Capital:

     Depreciation 24,307      

     GASB 68 pension expense 15,724      

Total Sources of Cash 48,085      

Uses of Cash:

  Change in Working Capital, Excluding Current portion of debt 1,001        

  Additions to Property, Plant & Equipment:

Carryover from FY 2018 approved projects and prior 10,000      

FY 2019 approved projects (50% of $20M) 10,000      

Deltona Hospital 62,836      

82,836      

  Pension Funding 19,588      

  Long Term Debt Principal Repayments 5,520        

Total Uses of Cash 108,945    

Cash Used Prior to Investment Income (60,860)     

Cash Provided from Investment Income 9,615        

Cash Used (51,245)     

Cash Balance, beginning of period 413,267    

 Cash and Unrestricted Investments, end of period $362,023

Halifax Health

FY 2019 Budget

Cash Flow Statement
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Budget Actual/Projected

FY 2019 FY 2018

Total Margin 3.1% 2.9% 4.1%

Operating Margin 1.3% 1.7% 1.4%

Operating EBIDA Margin 9.4% 9.4% 8.0%

Adjusted Operating EBIDA Margin * 9.1% 9.0% N/A

EBIDA Margin 11.0% 10.5% 11.7%

Days Cash on Hand 248.1                         288.2                         240.5                    

Unrestricted Cash to Debt 82.7% 93.1% 221.6%

Long-term Debt to Capitalization 57.0% 58.7% 26.4%

OG MADS coverage ratio 1.97                           1.84                           3.80                      

* -Excludes investment income/loss of Foundation recorded as operating income.

Halifax Health

Financial Ratio Calculations

S&P

A-rated
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Ad Valorem Tax Schedules
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Initial Budget

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 *

Tax Base (DR 420) $15,227,582 $19,152,904 $20,292,636 $18,481,578 $15,359,834 $13,403,649 $12,487,804 $12,207,295 $12,431,762 $13,149,276 $13,876,457 $14,854,990 $15,996,279 $17,285,583

Gross Tax Levy $45,682 $52,735 $50,732 $41,584 $34,560 $26,807 $21,854 $15,259 $12,432 $13,149 $13,252 $11,232 $6,048 $6,129

Millage Rate 3.000 2.750 2.500 2.250 2.250 2.000 1.750 1.250 1.000 1.000 0.9550 0.7561 0.3781 0.3546

* FY 2019 Millage rate is estimated based on the information provided from the preliminary tax value.  

Halifax Hospital Medical Center

Schedule of Tax Bases, Tax Levies, and Millage Rates

FY 2006 - 2019

($ in thousands)

Actual
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Note: Tax dollars are 

depleted in the first 

thirteen days of the fiscal 

year or by October 13th.

FY 2018 FY 2019

Actual/Projected Budget
0.3781 Mill 0.3546 Mill

Gross property tax levy $6,048,194 $6,129,468

Tax discounts and uncollectible taxes (162,000)                           (164,000)                    

Net property taxes collected 5,886,194                         5,965,468                  

Amounts paid to Volusia County and Cities:

Tax collector and appraiser commissions (201,000)                           (204,000)                    

Volusia County Medicaid matching assessment (2,954,636)                        (3,000,000)                

Redevelopment taxes paid to Cities (440,982)                           (446,908)                    

Subtotal (3,596,618)                        (3,650,908)                

Net taxes available for community health, wellness and readiness 2,289,576                         2,314,560                  

Amounts paid for community health and wellness services:

Preventive health services (clinics, Healthy Kids, etc.) (926,790)                           (930,000)                    

Physician services (8,378,348)                        (8,500,000)                

Trauma services (7,233,462)                        (7,300,000)                

Pediatric and neonatal intensive care services (377,556)                           (475,000)                    

Child and adolescent behavioral services (795,266)                           (800,000)                    

Subtotal (17,711,422)                      (18,005,000)              

Deficiency of net taxes available to fund hospital operating expenses (15,421,846)                      (15,690,440)              

Uncompensated care provided by Halifax Health, at cost (48,004,356)                      (49,685,000)              

Total deficiency of net taxes available to fund hospital operating expenses and 

uncompensated care provided by Halifax Health, at cost ($63,426,202) ($65,375,440)

* FY 2019 Millage rate is based on the informaiton provided from the preliminary tax value.  

Halifax Hospital Medical Center

Schedule of Uses of Property Taxes

FY 2019 Preliminary Budget *
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Volusia County Hospital Taxing Districts
FY 2006 – FY 2019 Proposed Tax Millage
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Appendix
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FY 2019 FY 2018

  Budget Projected

INPATIENT ACTIVITY

HMC Adult & Peds Admissions 19,004              18,741              

HHPO Adult & Peds Admissions 2,108                2,065                

Adult Psych Admissions 2,216                2,277                

HHIR Admissions 786                   741                   

Total Adult & Peds Admissions 24,114              23,825              

HMC Patient Days 87,604              96,796              

HHPO Patient Days 7,399                7,087                

Adult Psych Patient Days 16,490              16,265              

HHIR Patient Days 11,292              11,015              

Total Patient Days 122,786            131,163            

HMC Average Daily Census 239                   264                   

HHPO Average Daily Census 20                    19                    

Adult Psych Average Daily Census 45                    44                    

HHIR Average Daily Census 31                    30                    

Total Average Daily Census 335                   358                   

HMC Average Length of Stay 4.6                   5.2                   

HHPO Average Length of Stay 3.5                   3.4                   

HMC/HHPO Average Length of Stay 4.5                   5.0                   

Adult Psych Average Length of Stay 7.4                   7.1                   

HHIR Average Length of Stay 14.4                  14.9                  

Total Average Length of Stay 5.1                   5.5                   

Total Obs Patient Average Daily Census 34                    36                    

  

 Newborn Births 1,668                1,700                

Halifax Health 

Utilization Statistics 
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FY 2019 FY 2018

  Budget Projected

OUTPATIENT ACTIVITY

HMC Emergency Dept. Registrations 83,136              82,020              

HHPO Emergency Dept. Registrations 33,490              32,764              

Deltona Emergency Dept. Registrations 17,520              16,772              

Total ED Registrations 134,146            131,556            

Total Oncology Visits 60,936              60,408              

  

SURGICAL ACTIVITY

HMC Inpatient Surgeries 6,123                5,848                

HHPO Inpatient Surgeries 100                   96                    

Total Inpatient Surgeries 6,223                5,944                

HMC Outpatient Surgeries 4,575                4,469                

HHPO Outpatient Surgeries 1,482                1,517                

Twin Lakes Outpatient Surgeries 3,275                3,561                

Total Outpatient Surgeries 9,332                9,548                

Total Surgeries 15,555              15,492              

Halifax Health Hospice 

Average Daily Census 570                   570                   

Halifax Health 

Utilization Statistics 
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Patient 

service 

revenue

Other 

revenue

Total Labor Supplies Purchased 

services

Depreciation Leases Other Total

1 Oncology Expansion 506         -          506        255            109            -            -                -            -            365            141        

2 Modifications to Laundry Facility for Accreditation -          -          -         -            -            (150)           -                -            6               (144)           144        

3 KCI VAC Ulta Wound VAC Therapy Unit -          -          -         -            -            (242)           -                -            -            (242)           242        

Total New Programs $506 $0 $506 $255 $109 ($392) $0 $0 $6 ($21) $527

Halifax Health 

Column B of Statement of Revenues, Expenses and Changes in Net Position

New Programs for FY 2019

($ in Thousands)

Revenues Expenses Income 

(loss) 

from 

program
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Payor Mix 
(based on cases/visits)
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