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HALIFAX HEALTH BOARD OF COMMISSIONERS MEETING 
303 No. Clyde Morris Boulevard, Daytona Beach, FL 

France Tower Conf. Room A 
July 14, 2021  

 
AGENDA  

 
Call to Order 
 
Roll Call 
 
Mission Statement           Page 4 
 
Approval of Minutes (Action)        

• Board of Commissioners Regular Meeting – May 12, 2021    Page  5 

• Board of Commissioners Education – June 16, 2021    Page 11  
 
Approval of Agenda (Action)  
 
Medical Staff Report – Joseph Bianchi, MD (Action)      

• Credentials Committee Actions – May & June 2021    Page 13 
 
Management Report – Jeff Feasel       Page 22 
 
Strategic & Community Health Planning Committee     Page 37 
 
Audit & Finance Committee Report – Eric Peburn (Information only) 

• Investment Performance Update      Page 38 
 

Consent Agenda (Action) 

• Emergency Resolution - Hot Water Tank (Twin Lakes Surgery Center) Page 49 

• Financial Statements May 2021      Page 51 

• Capital Expenditures $50,000 and Over     Page 78 
o HHPO Emergency Department – CT, Fluoroscopy,  
       Servers & Construction - $5,375,023    Page 79 

(Funding Source:  Working Capital) 
o Speediatrics Additional Renovations  - $216,918   Page 81 

(Funding Source:  Foundation)  
o Lease Buyout (Servers, Chassis & Switches) - $210,560  Page 83 

(Funding Source:  Working Capital) 

• Audit Services Report        Page 85 
 
Old Business (Information Only) 

• Compliance Dashboard – April & May 2021      Page 87 
 
New Business  

• Establish Proposed “Not to Exceed” Millage Rate 

• Confirm date, time, location of First Public Hearing 
September 8, 2021, 5:05pm, France Tower Conf. Room A 

 
Additional Information  

• Human Resources Reports - April & May 2021    Page 91 

• Affiliate Minutes        Page 93 
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HALIFAX HEALTH BOARD OF COMMISSIONERS MEETING 
303 No. Clyde Morris Boulevard, Daytona Beach, FL 

France Tower Conf. Room A 
July 14, 2021  

 
 
 
Public Participation  

 
Next Meeting(s)  

• September 8, 2021 
4:00 p.m. - Board of Commissioners Meeting, France Tower Conf. Room A 
5:05 p.m. - First Public Hearing, France Tower Conf. Room A 
 

Adjourn 


